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TNV IEE
Asalstant Director for Research and Reports

Acting Chisf, Plans and Oparations Staff
Current Problems of the 0f£fice of Research and Reports

1, The main concern of all the Office of Research and Reports at this
point is how to got under way the attack on our new objectives and dispose
of the remnants of our previcus functions, The problem of getting under way
genters around the determination of the cbjlectives of our ressarch sffort and
the assigrment of specific projecta that will lsad toward mpeting those objac~
tives, This problem is discussad in greater detail at Teb A. Othey major
vroblems facing the 0ffice of Research and Reports are discussod below.

2. Troblams of Orpanization:

Be ganization of the Office of Research and Neports - An
Qmimm . x ar¥l & ranig of (g arnitzation hnve Doem o ) t,w 0o

the Deputy Director for approval, (Coples are attached at Tab B.)
Daplementation of the plan has been deslayed in part pending aporoval.

T4 is recommanded that approval be obtained in principle from the Deputy
Mrector and that implamentation proceds immediately.

The Table of Organisation calls for an organization of U15
persons., It is recormended that the Daputy Director be informed that
{a) neither the total mmber of psopls nor their proper organization
can be determined definitively at this time, and (b) the Office of
Tessarch and Reporte will submit a revised Table of Organization and
organization plan within ninety days.

be FRecruitment of Emm_m?:; ~ The 0ffice of Research and lmports
is fax sho! ~1ts persorvnl goals. The Contact Reglister of the Cffice
of Opeyations is sereening its holdings to provide us with lista of
names arranged acoording to the various fislds of ingul ineluded in
the four Heonomic Divimions of the 0fflcs of Research and Reports. The
hegister includes all names listed with imerican len of Scisnce amd the
American Society of Engineors (a total of sbout 50,000 names). The
Agency personngl office has also besn requested to obtain lists of
ratired personnel fram the Department of Defense with tachnical, language,
or area skills of interest to the Office of Ressarch and Reports, Trior
informal agreement was cbtained from the Service Departments, Their
1ists cover about 25,000 names, In the meantime it is recormended that
211 personnel ba "frosen® in the Office of Pepearch and Reports and
that no persons bs allowed to tranafer to other parts of the Agency
until their cases can be re-sxamined.

Ce %~m ungstion of space allocation is complicated ty

£

factors tha or myself can discuss with you.
25X1A9%a .
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ment of State seems to fesl that, with certain reservations, the
reaponsibility should bs assigned thare, The Nepartment of lefense,
on the other hand, is at violent bureaucratic Jasue with the State
Tepartient over contyol of Peychological Varfare, Thay way, theyefors,
prafer to have its intelligence support asaipgred o the Central Intelw
ligence Agsnoy as a responsibility of comwon congerte. 1% is recommandad
that the Nffire of Pesearch and Reports press for a resolution of thi
problen, In the meentime we have the muclous of a Peychological Intole
ligence Division hanging over from the old organimation of the 0ffics of
Lagaarch and Reporbsa.

Da - The Assistant Director for Resesrch and
25X1A2 Taports is es-o0fficio chalrman of the Director of Camtyal Intelligencels
0  Cordtées on Internationsl Commmnies (N It has bean agreed that
resoarch respansibility for the Communist ovement will be alloeabed to
the Department of State, Chaiwanship of the Commlittes should be trang-
farred to an appropriate officisl of the Nepartnent of State. 25X1A2g

gy Deily Kovean Sumayy - In lts caretaker role, the Office of
hapgsreh and Reporis has contimsd to publish the Tally Sumsary of the
rovean situation, This function should be tranaferred to the 0ffice
of Current Inbelligence as soon as poBsiblao,

he Special Projecta:

ae NG 282 - This HC sotion diveotad CIA to survey the acononino
intallicenco facilities of the United States Oovermnt, prepare a
statenant of the total requirements of the United States Government
for sconomin intellipence, and male recomendations concerning measures
that would bstter cocrdinate the egoremip intelligence facilities of
the United States Novermment to mpet the requirements of the Uovern-
mant for such intelligence, Vork on this natter has been undar way
in the Office of Tesearch and Teporte since March 1950, The survey
in complete except for the State Department and for chacking quastions
that develop in the course of preparing the report of the murvey. The
Statersnt of Requiremonts has been checksd with 2L Covermment Tepert~
ments and Agencies and is being amonded on the basis of thelr somements,
e main jou remaining is that of formulsting racozmandations for tha
mgasures to enabls the produeirg facilities to mest ithe roguirements
of the Covermmnt, It has farereaching implisations and, if dons
properly, may be of the greatest valns to the Office of Pesearch and
raporbe in future operatione,
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e Advieers - Plans have bes made for a series of panels of
advisers arawn from industyy and the uniwrsitiass to asslet in the
resolution of problems in various fields of inguiry. 4 pilot panel
iz now operating under the direotdion of Hr, of the 25X1A9a
affice of Curvent intellirenco, Sitter . o rvself can  25X1A9a
brdel you concernin: some of the issues involved in the use ol this
panol and thair implications for the entdre plan,

e deposition of Prejects Currently Undsr Way in the Office of
Nasearch and Faporta:

#e ‘tab 0 ism A copy of & momovarkium submitted to the Assistant
Armsotor fov Fesearch and Teporbs with recowwnlations Tor the
Jisposition of the romaining projeots in the CIA/RE and SR Series.
"hoge recommondations have been approved with ainor modifications
and are being implemonted by the Publieations Mvielon of the Plans
and Cvavations Staffl,

by Tab D is & copy of & mamorandum listing projechs for whioch
the Offics of hessarch and Reports has acospted rosponsibility amd

' which will, 1t is seswmed, continue uwnder tho new plan of organizae-
tions This 1ist was subnitted for information,

25X1A9a
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